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Deal Overview

*33.6%

Premium paid

Acquirer

Buy-side financial advisers

*To volume-weighted average price

for the 30 trading days prior to

November 22, 2022

Target

August 2023

Closing Date

$8.1bn

Total Transaction Value

Transaction details

Sell-side financial advisers
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Apollo Global Management

▪ Founded in 1990 and headquartered in New 

York City

▪ Specialisation: buyouts, corporate carve-

outs and distressed investments in a wide

variety of sectors

▪ Recent Transactions and Successful Deals

⮚ Albertsons: bought stake at £1.4B 

(2021), sold to Kroger for £3.5B (2022)

⮚ ADT: Merged with Protection 1 -

becoming significant home security

industry player

610

Total Investments

$631bn

Assets under 

Management (AUM)

210

Active investments

19%

17%

16%
12%

11%

10%

8%

4%
3%

Consumer

Unclassified

Industrials

Energy and Utilities

Financials

Materials

TMT

Real Estate

Healthcare

Portfolio
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Univar Solutions - Overview

Nimble 

and 

Resilient

Univar Solutions Inc. (UNVR) is a global chemical and 

ingredients distributor and provider of specialty 

services

Business

Background

Founded in 1924 as Van Waters & Rogers, UNVR is 

headquartered in Downers Grove, Illinois, USA

With a board average tenure of 6.4 years, the 

leadership team impresses with their profound 

industry expertise, extensive experience, and 

strategic acumen, which drives UNVR's success as #3 

market leader globally and #1 in North America

Management

Blue-chip supplier base
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Univar Solutions - History

20201920 1980

1924 Founded as a 

brokerage business

1986 Acquired McKesson Chemical 

Corporation, solidifying U.S. 

presence and making us the largest 

chemical distributor in North America

2000

2001 Continued expansion into Europe through acquisition of 

Ellis & Everard

2007 Acquired ChemCentral, enabling us to improve market 

share and operational efficiencies in North America

2010 Acquired Basic Chemical Solutions (“BCS”), enhancing 

our ability to provide value in the company / chemical end-

users supply chain, strengthen global sourcing capabilities, and 

expand our inorganic chemicals presence

2010

2011 Acquired chemical distributor 

Quaron, complementing European 

foothold in specialty chemicals with 

expanded product portfolio and 

increased logistical capability 

2013 Expanded presence in Mexico 

through the acquisition of Queen 

Compuestos

April 2015 Acquired Key Chemical, Inc., 

expanding offerings into the municipal and 

other industrial markets 

June 2015 Oversubscribed IPO and 

concurrent private placement resulted in 

approximately $760 million net proceeds; 

began trading on NYSE

February/March 2019 Completed 

acquisition of Nexeo Solutions and sale 

of Nexeo’s Plastics Distribution 

Business, enabling a concentration on 

core chemical distribution

June 2020 Launched ChemCentral 

and Shop e-commerce platforms, 

opening new digital sales channels
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Univar Solutions – Multiples

TEV/TTM Revenue

0.63x

TEV/ TTM EBITDA

7.17x

Debt/Equity Ratio

0.86x

Debt Coverage 

38.6%

Interest Coverage

5.6x

ROE 13.6%

vs

Industry 18.2%

ROA 6.9%

vs

Industry 8.1%
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▪ Revenue: up 20% from the prior year to

$11.5bn

▪ Adjusted EBITDA: increased 31.1% to

$1,045.9mn

▪ Adjusted EBITDA margin: expanded 70 basis

points from the prior year to 9.1%

▪ Net income: $545.3mn compared to

$460.6mn in the prior year

▪ Earnings per diluted share: $3.26 compared

to $2.69 in the prior year

▪ Share repurchases: Executed over $400mn 

(2022)

Univar Solutions – 2022 Financial Highlights and Net Sales

Life Science: 20%

General 

Industrial: 29%

Industrial 

Solutions: 34%Refining & Chemical 

Processing: 9%

Services & Other 

Markets: 8%

2022 Net Sales by End Market
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Univar Solutions – Recent Financial Performance Evaluation 

● Net Sales: There's a decrease in net sales from $2.882

billion in Q1 2022 to $2.684 billion in Q1 2023, which

is a 6.9% decrease on a reported basis and a 5.5%

decrease on a constant currency basis. This suggests a

contraction in the volume of business.

● Gross Profit: The gross profit has decreased from

$729.5 million to $639.3 million, which is a 12.4%

decrease on a reported basis and an 11.1% decrease on

a constant currency basis. This is indicative of

increased cost of goods sold or decreased pricing

power.

● Net Income: There's a significant reduction in net

income from $180.8 million to $83.1 million, which

equates to a 54.0% decline.
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Univar Solutions – Recent Financial Performance Evaluation 

● EPS: The EPS has decreased from $1.06 to $0.52,

which is over a 50% reduction.

● Adjusted EBITDA: Adjusted EBITDA saw a substantial

decrease of 32.5% to $215.4 million. The Adjusted

EBITDA margin decreased from 11.1% to 8.0%,

suggesting reduced operational efficiency.

● Cash Flow: There’s an improvement in net cash used

by operating activities, from using $134.4 million in

the prior year to using $2.9 million, indicating better

working capital management.

● Leverage: The leverage ratio increased from 2.0x to

2.3x, reflecting a higher level of debt compared to

EBITDA, which might be a concern for the debt

servicing ability of the company.
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Univar Solutions – Historic Financial Performance (1/3) - Income Statement

● Net Sales: There has been a consistent

increase in net sales over the three

years, from $8,2bn (2020) to $11,47bn

(2022). Indicating a growing demand for

the company's products

● COGS: The COGS increases are

proportionally lower than the net sales

increases, which shows improved cost

efficiency or higher margins by Univar.

● Operational: Operating expenses have

risen over the three years, yet the

growth rate of these expenses is lower

than the growth rate of sales, which is a

good sign for operational efficiency.

● Income: The net income has increased

immensely by 948% in the last 3 financial

years, indicating strong overall financial

performance.

● EPS: EPS has shown a good upward trend:

Basic 2020: $0.31; 2022: $3.29. This

increase in EPS is a positive sign for

investors as it represents an increase in

the value of each share of Univer Inc.
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Univar Solutions – Historic Financial Performance (2/3) - Balance Sheet

Assets

● Cash and Cash Equivalents: There is an increase

from $251.5 million in 2021 to $385.3 million in

2022, suggesting improved liquidity.

● Trade Accounts Receivable: Slight increase

from to $1,489.9 million, indicating more sales

on credit and slower turnover.

● Inventories: Over the year more stock is being

held.

● PPE: Slight increase of 2%, slower investment in

PPE.

● Goodwill: Decreased slightly to $2,288.2

million, probably due to impairment or

adjustments.

● Total Assets: Increased from $6,777.8 million to

$7,145.7 million, indicating an overall growth

in the company's asset base.
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Univar Solutions – Historic Financial Performance (2/3) - Balance Sheet

Liabilities & Equity

● Trade Accounts Payable: Suggests slightly

better payment terms with suppliers and

quicker payments.

● Total Current Liabilities: A small decrease has

improved the company's short-term solvency.

● Long-term Debt: Increased from $2,223.5

million to $2,426.9 million, indicating higher

debt levels for Univer and the maturation of

existing liabilities.

● Retained Earnings: Increased from a deficit of

$345.0 million to a positive $200.3 million,

indicating profitable operations over the 3 year

period.

● Total Equity: Increased, improving the

company's financial health and potentially its

ability to sustain future growth.
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Univar Solutions – Historic Financial Performance (3/3) - Cash Flow Statement

Operating Activities:

● D&A: A decrease from $222.9 million in 2020

to $179.9 million in 2022 shows a lower

charge over time, which is be due to a

reduction in depreciable assets.

● Impairment Charges: Indicates fewer asset

write-downs.

● Changes in Operating Assets and Liabilities:

There's been a significant variation over the

three years, affecting the net cash provided

by operating activities.

● Net Cash Provided by Operating Activities:

Shows a trend of improvement (more than

doubled until 2022).
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Univar Solutions – Historic Financial Performance (3/3) - Cash Flow Statement

Investing Activities:

● Purchase of PPE: Shows a consistent

investment in PPE over the three years, though

slightly decreased in 2022.

● Proceeds from PPE: Increased in 2021,

indicating a significant sale of assets.

● Net Cash (Used): There's a negative flow,

which is typical for businesses investing in

growth, but it decreased from -$41.3 million in

2020 to -$161.7 million in 2022, reflecting

increased investment activities.

Financing Activities:

● Issuance of Long-term Debt: Decreased

significantly

● Payments on Long-term Debt: Increased from

2020 to 2021 but then decreased in 2022,

reflecting a changing strategy in debt

management from the company.

● Treasury Stock: Increased drastically from -

$50.0 million in 2021 to -$409.1 million in

2022, suggesting aggressive share buyback

activity during the last few years
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LBO Model

● The displayed 5-year 

LBO projects an IRR of

c.25% and a MoM of

3.43x, indicating

attractive potential 

returns for Apollo

● Key assumptions:

○ Exit FY28 EBITDA 

multiple at 12x

○ Principal

repayment of

2.5% per annum

○ Revenue growth

normalization to

12% by exit year

○ EBITDA margin

expansion to 8% 

by exit year

○ Effective volume-

weighted interest

rate of 8.32%
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Short-term Effects

Focus on long-term goals: Univar has no obligation to meet quarterly earning

expectation requirements imposed by NYSE (no regulatory requirements related to

being listed on a public market)

Privacy advantage: No longer required to publish financial reports so there is a privacy

advantage over publicly listed competitors such as Brenntag, IMCD, Olin Corporation, 

and Dow Chemical Company.

Elevated vulnerability to default risk: Fitch downgraded Univar Solutions’ long-term 

Issuer Default Rating (IDR) from BB+ to BB-, as well as the company‘s ABL revolver and 

term loan ratings from BBB- to BB+. In comparison, Univar Solutions’ competitors

(IMCD, Olin Corp. and Dow Inc.) have IDRs that reflect better investment grade credit

quality as they fluctuate between BBB- and BBB+.

1

2

3
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Long-term Effects (1/3): Apollo will benefit by improving ESG compliance

Univar Solutions recently declared that it will build a Scope 3 emissions

reduction roadmap, targeting net-zero emissions by 2050. This coincides with

Apollo’s clean transition PE strategy, which aims to deploy $50 billion by 2028 to

assist businesses in their shift towards low and no-carbon energy alternatives.

Univar aims to invest 

$3 million annually in 

low-carbon technology

Univar aims to have 20% 

reduction in CO2 by 2025 

and 40% by 2023

Apollo has deployed 

$23 billion toward clean 

energy over past 5 years

1
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Long-term Effects (2/3): Univar internal expansion

Seeking to increase impact across global markets and boost international

sales (sales in the past 2 years have increased by 12.4% and 4.4% in

Canada). However, despite good sales performance, the Gross Profit

margin and Adjusted EBITDA for Univar’s Canadian subsidiaries have

decreased in 2022.

2
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Long-term Effects (3/3): Apollo’s subsidiaries benefit from cost/revenue synergies

Synergies can be achieved Univar Solutions’ cooperation with other companies

in Apollo’s portfolio (e.g. industrial capital goods and transportation).

However, there is a cost disadvantage as bringing these synergies into effect

may impact future returns and profit margins.

3
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Risks and Uncertainties

Cost of Borrowing: Univar Solutions will no longer be able to collect capital from

investors to finance its investments. In addition, its downgraded credit rating will 

increase the cost of borrowing from lenders, as its IDR falls into the speculative bonds

category (company might struggle financing future investments)

Regulation changes and revenue streams: Univar is likely to be forced to undertake

additional revenue expenditures to meet the EU’s new environmental regulations (20% 

of Univar‘s revenue is derived from EMEA chemical distribution). This will negatively

affect one of its major global revenue streams, as well as the warehousing of

chemicals, due to special storage requirements for most of the substances.

Market conditions: Apollo’s CEO Mark Rowan states that the tailwinds, present in the

equity business for the last decade, in the form of money-printing, pulling forward of

demand, fiscal stimuli and zero rates, are now absent. On the contrary, we find 

ourselves in an environment of higher interest rates, slower economic growth and the

retreat of globalisation. The stated factors directly internal concerns that may arise

e.g. Apollo has been experiencing fundraising issues by falling short of its $25 billion

target in the most recent collection round (August 2023)

1

2

3
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PE firms are delaying exits from

existing investments due to the

current poor macroeconomic

conditions. Apollo needs to

“reformulate its strategy … in

the new environment” to

capitalize on its advantages to

combat the upcoming

headwinds.

According to the CEO, Apollo is

currently in a position resilient

to macroeconomic tribulations

thanks to its discipline with

purchase prices. Few portfolio

positions will require dry

powder for fixing. This allows

Apollo to use the conserved

cash for new acquisitions.

Apollo’s investments have

appreciated only by 2.1% in the

second quarter and only by

2.7% in the third quarter, in

comparison to the first quarter

when the portfolio appreciated

5.1%.

Risks and Uncertainties

Delayed exits
Deceleration in appreciation 

of portfolio investments
Prepped for the future
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Editor‘s Comments

Impact on the industryBenefits for UNVR Benefits for Apollo

The $36.15 per share cash offer 

represents a 33.6% premium 

over UNVR’s market price, 

providing substantial value to 

shareholders

Delisting grants UNVR privacy 

advantages over publicly-listed 

competitors whereas its credit 

rating was downgraded due to 

vulnerability to default risk

While UNVR has handled its 

debt fairly comfortably, Apollo's 

capital infusion will strengthen 

its balance sheet and improve 

liquidity with the existing high 

level of debt

Apollo benefits from UNVR’s 

broad product offering and 

enhanced presence in target 

growth end markets, well-

positioned to create 

shareholder value by 

capitalizing on synergies and 

further market penetration of 

subsidiaries abroad

Apollos potentially benefits 

from UNVR’s exit through 

value creation in sustainable 

practices

The acquisition potentially leads to 

industry consolidation in Canada & 

LATAM as UNVR leverages Apollo’s 

global footprint in the value chain 

(industrial capital goods & 

transportation companies) to 

negotiate more favorable terms with 

suppliers, further improving customer 

satisfaction and enhancing brand 

reputation and loyalty

Chemical distributors will compete on 

the promotion and distribution of 

green chemicals and the adoption of 

digital technologies (e-commerce, AI, 

blockchain) to improve efficiency and 

transparency in the supply chain


